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Lewis University Mission Statement
Lewis University, guided by its Catholic and Lasallian heritage, provides to a diverse student population
programs for a liberal and professional education grounded in the interaction of knowledge and fidelity in the
search for truth.
Lewis promotes the development of the complete person through the pursuit of wisdom and justice. Fundamental to its Mission is a spirit of association which fosters community in all teaching, learning and service.
These distinctive values guide the University in fulfilling its Mission:



Knowledge. The result of a lifelong pursuit of learning fostered
through creative and critical interaction in a community of learners.



Fidelity. The spirit which recognizes God as ultimate reality, unifying the diverse forms of knowledge in the pursuit of fullness of
truth, while recognizing the diversity of human experience.



Wisdom. The result of the integration of reflection and action developed through higher learning throughout all of life.



Justice. The affirmation of the equal dignity of every person and
the promotion of personal and social responsibility.



Association. A commitment to student learning, development and success accomplished through
collaboration, mutual respect, collegiality and dedicated service in the spirit of our Catholic and
Lasallian Mission.

Lewis University Library Vision Statement
The Lewis University Library will be a hub of intellectual activity fostering synergy and sanctuary in the
quest for knowledge and wisdom. The Library will offer diverse and dynamic resources and collections to its
learning community in the spirit of academic inquiry and civic engagement. It will be an accessible academic
center, a 21st century information exchange and a valuable regional archive. As a nexus of teaching and learning, the Library will promote the creative and collaborative exploration and production of knowledge. The Library will serve the varied needs of Lewis students, faculty, staff, alumni and the greater metropolitan area.
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Letter from the Library Director
I am pleased to present the Annual Report of the Lewis University Library for the fiscal year 2016
(FY16). The past year presented the Lewis University Library with many challenges and opportunities, and
our staff responded appropriately, propelling the Library forward in our pursuit of creating a 21st century
hub of learning and research for our community. Though there were many obstacles along the way, our responses continued to put students at the forefront of our endeavors. Some of the challenges we faced centered around the uncertain budget climate due to the lack of state resources; a stagnant library budget; increasing costs for the content we curate in support of the current curriculum; and the strain of too little
space for the needs of our students and researchers. Throughout the past year, we concentrated on our programs and services that focus on teaching lifelong learning skills to our community.
While FY15 was a time of transition, FY16 saw the library mature onto a path of stability. While the issues surrounding budget and space are still unresolved, this did not deter the Library from concentrating
our resources on areas that provided opportunities for growth toward the creation of a sustainable 21st century academic library. We established a presence on campus for an Institutional Repository, created new
policies and procedures and expanded our social media efforts to include Instagram and Twitter. Additionally, this year we designated a librarian to lead a campuswide initiative revolving around the use and adoption
in the classroom of Open Educational Resources (OERs). During this year, each liaison librarian was assigned to locate and identify OERs that support their areas of responsibility. This collaborative campus project was made possible by the creation of a sustainable Liaison program in FY15.
During the past year we continued to transform our services and programs, most notably our Instruction
and Research programs and our assessment endeavors. In FY16, we saw tremendous growth in our Instruction
program. This growth has allowed the Library to begin planning an expansion of the program, further cementing our commitment to teaching lifelong learning skills that will help our students be competitive in their future
endeavors. The Instruction program will be reviewed using the assessment practices established in FY15.
This is the last year of both the University and Library strategic plans, so we will continue to support our
current strategic plan and will create a new plan once the University concludes its work on the new University-wide plan. Working with the Library Advisory Committee, University colleges and administration, the
next Library strategic plan will address the evolution of academic libraries, in which it has become a necessity to create spaces, collections and access points to information that meet the needs of our community in an
ever-changing academic environment.

T. J. Urbanski
Library Director
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Executive Summary
During FY16, the Library focused our resources on continuing to expand our commitment to lifelong
learning. Additionally, we began using assessment protocols to build a sustainable 21st century library for
our community. Selected highlights of our progress are listed below and described in detail in the following
pages of this report. The accomplishments during this fiscal year directly respond to goals outlined in the
Library’s strategic plan from 2013-2017.
Of note, in FY16, the Library:



Increased our total number of instruction sessions from 124 in FY15 to 215 in FY16, a 73% increase.



Created 70 new research guides to support courses throughout the University, a 9% increase over
FY15.



Began investigating and compiling a list of open-access resources in various academic areas as a
cost-effective way to supplement our existing collections and to support the College of Arts & Sciences’ open-textbook initiative and students at the University’s regional campuses.



Answered 4,022 questions from students, faculty, staff and other library users at the Research
Desk, a slight decrease from 4,446 in FY16.



Answered 5,393 questions at the Service Desk , an 11% increase over FY15.



Established an Institutional Repository to collect, preserve and provide access to Lewis University’s scholarly and research output and, in collaboration with the Office of Mission and Identity,
scanned and uploaded 79 publications by Br. Jeffrey Gros, FSC.



Published three new digital collections in collaboration with the University’s Brother Ambrose
Groble, FSC, Archives and the Howard and Lois Adelmann Regional History Collection: the
Bruce Cheadle Papers; the archive of Lewis’ Windows Fine Arts Magazine; and an archive of all
alumni publications from 1964 to the current issue of The Magazine of Lewis University.



Increased our number of Facebook followers by 66% and expanded our social media presence to
include Instagram and Twitter.



Improved communication with departments across campus, including Student Development and
Leadership, the Center for Health & Counseling and various academic departments, and collaborated on programs such as finals-week stress relief activities, a poetry slam and an art exhibition.



Began taking inventory of the Library’s print collection, and weeded and began reorganizing and
cataloging our Government Documents collection.



Reduced our microfilm collection by almost 70% based on usage, availability in other formats
and relevance to the curriculum.
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Physical Space
The Library’s physical space is used to accommodate the varying needs of a diverse and ever-changing
population of students, faculty and staff within the Lewis University community. We strive to evolve with the
technological trends that are needed for the success of our patrons. The goal is to create a warm, secure and
welcoming environment.
In FY16, 172,380 people visited the Library, according to totals from hourly user counts. This represents
a slight increase in traffic from FY15 and also reflects the increased number of hours that the Library was
open in FY16. In addition, use of the Library’s group study rooms increased by 10%, although part of this
increase can be attributed to the fact that in FY16 the Library regained use of Study Room #3, which was
used as an office for the Director of Veterans Affairs Recruitment during most of FY15.
In order to accommodate the increasing use of the Library’s physical space, additional quiet study space
was created on the second floor in an area freed up by the map weeding project. In addition, weeding and
reorganization of the microfilm collection allowed for the creation of an “open-air office” for the Head of Library Instruction and Research Services at the north end of the Library.
In FY15, in response to noticeable wear and tear on the furniture, a representative from HON, an office
furniture vendor, visited the Library to assess its condition and discuss possible replacement; however, this
is still pending.
Other changes to the Library’s physical space include the loss of the Farrell Room on the second floor,
which had served as workspace for Library staff; the room was converted to an office for a new staff member
in the Office of the Provost. In addition, a desk was added to the first-floor periodicals area for the Associate
Member for Vocations for the Christian Brothers of the Midwest.
Use of the Library’s Media Classroom for library instruction sessions increased as shown in the chart below. This is a direct result of the dramatic increase in requests for instruction sessions detailed on page 7.
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Instruction and Research
The Library’s Instruction and Research department is organized in two parts that operate in tandem to
provide instruction in accessing information for academic use and opportunities to act as expert guides
when patrons seek out consultation on research and academic work at the University. The department is
constantly committed to providing the most relevant, unique and applicable guidance possible. As new
learning models emerge and technology advances, it is our duty as information specialists to engage patrons
on their ground and their time and to answer their needs. This is an imperative to creating students who are
successful in their higher education careers, which leads to embracing the notion of the lifelong learner.

Instruction
During the 2015-2016 school year, the Library’s Instruction program saw a dramatic rise in the number
of instruction sessions facilitated by librarians in partnerships with faculty. In FY16, the instruction librarians were responsible for planning, organizing and instructing 215 total sessions, a 73% increase over FY15.
Even more impressive than the increase are the new relationships our instruction librarians were able to
build with programs and departments. First-time sessions occurred for the College of Business, the ELS Language Center, the Mathematics department and the Introduction to College Experience (ICE) course. In the
future, we do not anticipate another dramatic rise in numbers; rather, we are working toward creating more
involved and collaborative sessions with departments and programs to ensure that students are not only receiving basic research tools but also understand the nuances and complexities of information evaluation
within their specific current coursework and the application of those evaluation tools in their lives beyond
Lewis University.

Library Instruction Sessions by College, Department,
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Bridge Program
In participation with the Summer Bridge Program, the Library provided a series of four 50-minute sessions that focused on building students’ visual and information literacy skills. Over the four sessions, students
were taught how information (both visual and text) can inform a society, through not only how it is found but
also how/why it is created, how/why it is presented, characteristics of objective information vs biased infor-
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Summer Bridge program students participate in hands-on research activities and class discussion as part of information and visual literacy skills sessions taught by instruction librarians Andrew Lenaghan (shown) and Kelley Plass.

mation and how to find, evaluate and use this information in an academic and responsible manner. These sessions complemented the Bridge summer project, which focused on creating a visual narrative. Students
learned how to engage with information in a way that empowered them to think critically about information
they receive and make informed decisions about its appropriateness for use. They applied what they learned
by creating their own images and then evaluating the images created by their classmates using the critical
thinking tools presented in class.

May Teaching Institute
During the University’s 2016 May Teaching Institute, the Library’s Head of Library Instruction and Research Services facilitated a session entitled “Information Literacy, Academic Libraries and the Quest for Lifelong Learning, or, How We Learned to Love Collaboration and Stopped Hating the Un-Informed Research Paper” with three faculty members and two instruction librarians. The session, equal parts overview and panel
discussion, was designed to inform the University community about the interdisciplinary efforts of instruction
librarians to educate and promote information literacy skills within all courses, across disciplines, with an emphasis on producing successful student research projects as well as instilling within the students a strong
knowledge base of strategies for information evaluation that will carry beyond their immediate classes into
their lives and careers. A diverse group of 10 faculty members, representing disciplines including criminal justice, biology, nursing and sociology, attended the session.

Military Student Success Seminar
At the beginning of the Fall 2016 semester, the Head of Library Instruction and Research Services and the
Instruction and Outreach Librarian presented a session at the Military Student Success Seminar organized by
the Veteran’s Affairs and Recruitment Office. The session focused on understanding basic information literacy
tools (how to know, find and use information in academic writing) through an activity that asked the students
to find, evaluate the credibility of and compare information in both Google and the Library databases. This
activity, which is aimed toward students in introductory course settings, required the students to explore how
information is accessed, shared and organized depending on the source (open web vs. subscription databases).
The seminar was attended by 21 student veterans from a variety of educational backgrounds, including transfer and first-generation college students.
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Outreach and Community Engagement
Outreach comprises the Library’s efforts to build relationships with its internal and external constituents.
These activities include, but are not limited to, creating promotional materials advertising library resources
and services, sponsoring and/or hosting events and collaborating with campus and community organizations.
At the beginning of FY16, the new Instruction and Outreach Librarian drafted the Library’s first Marketing
Plan. This document, which was approved in November 2016 and will be reviewed and updated annually, described five focus areas—student engagement, communication/transparency, faculty engagement, meeting
users where they are and collaboration—and described specific goals and action steps for achieving them.

Marketing Campaigns
Meet the Library Staff. The Library’s first major marketing campaign
was “Meet the Library Staff.” The Instruction and Outreach Librarian created
trading cards for each of the liaison librarians, as well as for several staff members who expressed interest in participating. The cards included the staff member’s photo, email address, liaison areas (if applicable) and expertise and interests. We piloted the cards during the Summer 2015 Bridge program, and they
were met with an enthusiastic response. A total of 11 cards were created and
made available at the Welcome Days greeter table and distributed at the various
Lunch with Your Major mixers for new students. Once the Fall semester began,
the Library held a contest in which the first student to collect all of the trading
cards won a gift card and his/her own personal trading card. The winning student’s card was also shared on the Library’s Facebook page.
Library VIP. During the second half of the Fall 2015 semester, the Library held a
social media contest to promote Super Study services. The contest idea and format
were adapted from a successful program described in the library literature. Students
entered the contest by liking the contest announcement on Facebook and/or posting
a comment about why they wanted to be the Library VIP. The winner was selected
from a drawing of all of the entrants, and the prize was the exclusive use of one of the
Library’s study rooms for a 12-hour period of his/her choice during Super Study,
plus a gift basket of snacks and study supplies. Although it got off to a slow start, the
Library ultimately had 59 entries in the drawing (37 likes and 22 comments on the
post). The contest was offered again in the Spring 2016 semester but used our new
Spring 2016 Library VIP. social media accounts, Instagram and Twitter, as the platforms. A total of 48 entries
were received.

Social Media
As described in the marketing plan, one of the Library’s FY16 marketing goals was to increase student engagement via social media. The objectives outlined in the marketing plan were an increase in Facebook page
likes per month, engagements (comments, likes, shares) with individual posts and check-ins. The number of
new page likes increased from 82 in FY15 to 136 in FY16, a 66% increase, as shown in the following chart.
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In addition, while the Library’s Facebook reach grew significantly in FY15, recent literature on college students and social media use points to a decline in Facebook usage among this audience. In order to maximize
the effectiveness of our social media activities, we expanded our social media presence to Instagram and
Twitter. Between March 1 and June 30, 2016, the Library gained an audience of 71 followers on Twitter and
112 followers on Instagram. Much of this activity was
linked to the Spring semester Library VIP contest (see p.
10). In addition, the Library saw dramatic increases in
engagement on both platforms in June, when a summer
intern joined the social media team. Her “Intern
Wednesday” Instagram series produced record numbers of likes and new followers, and she also was responsible for “social media listening” (searching for relevant hashtags in order to find and engage with posts).
In conjunction with our increased social media presence, Library Social Media Guidelines were created to
outline why and how we use social media, what is expected of staff and student workers who post to our social
media accounts and what content will not be tolerated in posts or comments. The policy was approved in
March 2016.

Events
SOAR. In FY16, the Library again participated in Student Orientation Advising Registration (SOAR).
Teams of two librarians and two student workers reached a total 761 of 1,000 students (76%) over the course
of 10 sessions, the same percentage as last year. This was despite some significant changes to SOAR’s format,
such as condensing the event from two days to one and reducing the number of events with academic information tables by half. In addition, in FY16, students were also required to turn in their Welcome Days raffle
ticket at the Library rather than at the information table; that may have resulted in a decline in the number of
tickets returned, especially since some of the transfer student sessions were held on the other side of campus
at St. Charles Borromeo.
Welcome Days. The Library made a coordinated effort to participate in Welcome Days activities in
FY16. Throughout the week, staff and student workers greeted visitors to the Library at a table on the veranda
that was stocked with candy, campus maps, library information and the brand-new librarian trading cards.
Staff and student workers represented the Library at various campus events, including the Welcome Dinner,
the Backyard Explosion and the Block Party. In addition, the Library held a DVD sale with the duplicate copies weeded from the Fly By Video collection;
the proceeds ($384) were used to purchase new Fly
By Videos. New to the Welcome Days schedule this
year was a series of rotating workshops offered to
new students by various University departments,
including CATS, the Center for Health and Counseling and Intramurals. The Library presented four sessions of a workshop with the tongue-in-cheek title
“FREE FOOD (for Thought) at the Lewis Library.” A
Welcome Days raffle prize winners with Br. James
total of three students attended these workshops and Gaffney and librarian Lindsay Harmon.
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participated in a scavenger hunt activity. According to a University-wide postmortem of Welcome Days, none
of the workshops were well attended, and a new format for these sessions is expected next year.
During both SOAR and Welcome Days, students had the chance to enter a raffle for several prizes: a GoPro camera, a Microsoft Office 365 subscription and bookstore gift cards. In addition to the 76 raffle tickets
collected during SOAR, another 207 entries were received during Welcome Days, for a total of 283. Br. James
Gaffney again drew the winning names, and three of the four winners were in attendance at the drawing.
Super Study. The Library VIP contest (described on p. 10) was the kickoff for two weeks of Super Study
activities at the end of the Fall and Spring semesters. In the Fall, we expanded upon the informal “game
room” that Library staff had created in the Media Classroom the previous spring, rebranding it the Stress Relief Room and opening it up to students during the late evening and overnight hours. In addition to the board
games and jigsaw puzzles, coloring, crosswords, Sudoku and other puzzles were available. We also hosted a
visit from Tippi the therapy dog during Finals Week.
For the Spring semester, we brought back the Stress Relief Room and adjusted the hours to better meet
student demand. We also partnered with the Center for Health and Counseling to offer a series of stress-relief
workshops. While these were not well attended, we believe that the idea and the partnership are valuable and
will continue to work with Health and Counseling staff on Super Study stress-relief initiatives.
Other Events. While the Library was an active participant in many campus events in FY15, this fiscal
year, the emphasis was on coordinating and hosting some of our own, including:



Tippi Tuesdays (visits by Tippi the therapy dog, bimonthly beginning in October 2015)



Adult coloring drop-in event (January)



Black History Month poetry slam (February; cosponsored with the Black Student Union)



Women’s History Month film screening (March)



The Things We Carried event and exhibition (March;
co-organized with the Office of Veterans Affairs and
presented as part of Arts & Ideas)



Celebration of Scholarship reception and awards ceremony (April)

In addition, the Library participated in the following University-wide events:



Health Fair (April)



Take Our Daughters and Sons to Work Day (April)

We also assisted with the promotion of:



ADA 25 Chicago Teach-In (September)



National Voter Registration Day (November)



Campus Climate Survey (November)



MAP grant letter-writing campaign (February)
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Outreach
Lasallian Visitors. During the Fall 2016 semester, the Library had the opportunity to host staff members from two Lasallian universities. In September,
Juana Juha, Secretary to the Library Director at Bethlehem University in Palestine, spent two weeks in residence at the Library, shadowing staff to learn more
about the operations and goals of an academic library
and receiving training in library functional areas that
are not available to her at her home library.
The following month, Ruben Rubis, Academic
Services Director at De La Salle Lipa in the Philippines, visited the Library for two days, meeting with
library administrators and staff and discussing Lewis
library operations and services.

Library staff with Juana Juha of Bethlehem University
(center).

Regional Campus Visits. In an effort to better serve students at Lewis’ regional campuses, Library
staff visited the three Illinois sites (Tinley Park, Hickory Hills and Oak Brook) to learn more about the needs
of students at these locations. In addition, the Library Director visited the Albuquerque campus and met with
its Executive Director and faculty to discuss resources and services available to Albuquerque students. Following this meeting, the Library formed an advisory committee of staff and faculty from the regional campuses
and the School of Professional and Continuing Education and began planning a Library orientation video targeted at off-campus students.

High School Outreach. In November, the Instruction and Outreach Librarian was invited to attend the
annual meeting of a group of local high school library media specialists. The group, which is comprised of media specialists from high schools in the south and west suburbs, was interested in learning more about academic libraries, including resources and technology available to students and expectations of students regarding research skills.
Student Development & Leadership Collaboration. As part of our attempt to foster collaboration
with campus organizations and departments, Library staff met with Student Development & Leadership staff
in Fall 2016 to discuss possible collaborative opportunities. Because of staff turnover in that department, this
initial attempt was not as successful as envisioned; however, at the beginning of the Spring semester, the Library Director and the Instruction and Outreach Librarian met with the new Assistant Dean of Student Affairs
Assessment, Student Development and Leadership. This meeting led to a biweekly Library/SD&L collaboration meeting and increased library involvement in campus events and initiatives. This collaboration also led to
the formation of a campuswide Co-Curricular Event Planners group, which began meeting in Summer 2016 to
coordinate event planning and identify possible opportunities for interdepartmental collaboration.
Mentor 2.0 Program. At the beginning of the academic year, two Library staff members joined Mentor
2.0, a college success mentoring program coordinated by Big Brothers and Big Sisters of Will and Grundy
Counties. Mentors are matched with sophomores from Joliet Township High School District 204 and meet
and communicate regularly via email for the subsquent three years, until the students’ graduation. As part of
the program, both staff members’ mentees visited the Library in the spring to shadow their mentors at work.
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Operations
Library operations are defined by the services that we provide to our community—outside of research and
instruction—that support student and faculty success. The Library is committed to serving all members of the
Lewis University community, no matter where they are located, with a strong emphasis on customer service.
These services focus on circulation, course reserves, interlibrary loan (ILL) and the Service Desk. Library operations also include producing library-specific policies and procedures, through approved documentation
workflows, in order to create reliable and efficient processes and datasets for assessment endeavors.
The Library is committed to providing service at the user’s convenience, when and where it is needed. The
library offers a wealth of resources that include databases, eBooks, streaming videos and research guides, as
well as the Fly By Video collection. The online resources are available 24/7. During business hours, a research
librarian is available to assist students, faculty and staff by phone, email, text messaging and online chat. The
Library continues to assess the needs of its users and look for ways to improve its services.

Policies Approved in FY16


Study Room Policy



Marketing Plan (see p. 10)



Social Media Guidelines (see p. 11)



Content Review Process (see p. 16)

Service Desk
The Service Desk is staffed by the Library’s student workers and the daytime and evening/weekend circulation supervisors. It is the primary customer service access point for the Library’s operations. In FY16, staff at
the Service Desk answered 5,393 questions from students, faculty, staff and other library users, an 11% increase over FY15.
Also in FY16, we rewrote and reorganized the Level II student worker job description in order to advance
four students to work the following areas: Outreach and Marketing, Technical Services, Safety and Security
and Peer Research Mentoring. Level I library student workers were encouraged to apply for the Level II positions and were selected based on their resumes, cover letters and interviews with library staff. The four student workers promoted to the Level II positions received additional training and responsibilities in their focus
area.
ShelfLister. The Library continued its efforts in content management by deploying ShelfLister, a Voyager (integrated library system) tool used on mobile or laptop devices to assist libraries with developing a realtime shelf list of their cataloged print collections. This tool can also be used to determine what is not on the
physical shelves but should be there, as well as what is on the shelf that should not be. Additionally, ShelfLister can provide circulation and browse counts for collection analysis and decision-making during the deselection process.

Interlibrary Loan
ILL is the process by which a library borrows materials from, or lends materials to, other libraries. The
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Library provides ILL service in two ways:



I-Share, for borrowing and lending physical items among member libraries in Illinois, and



OCLC, for requesting journal articles and physical materials in Illinois and across the United
States.

The following table reports the total numbers for all borrowing and lending requests in FY16, as compared
to those from FY15.
Interlibrary Loan, FY15 vs. FY16
FY15

FY16

Items requested

4,127

2,879

Requests fulfilled (items received)

2,689

2,613

Requests received

7,249

5,681

Requests fulfilled (items sent)

2,526

2,258

Borrowing

Lending

Despite the apparent decline in transactions, usage of the Library’s ILL service has increased now that users can request articles via Summon. In addition, staffing instability and changes in reporting during FY15
may have resulted in artificial inflation of last year’s numbers; these issues have been corrected for FY16.

Microfilm Weeding and Disposal
The Library concluded a microfilm weeding project in which 4,295 reels that did not meet the needs of the
current curriculum were deselected and removed from the collection. Because microfilm may contain hazardous
chemicals, it was important to follow a process of due diligence to ensure that the weeded reels were disposed of
safely and in a way that was both ecologically and economically sound. After significant research, the Library
worked with the Facilities department and a recycling/disposal specialist to determine the best course of action.
The recycling/disposal specialist who checked the reels deemed them safe to be discarded with regular refuse.

Security
ALICE, Distress Awareness and Safety Training. The Library worked with the Lewis University
Police Department (LUPD) concerning a few emergency situations that arose during a six-week period at the
beginning of the Fall 2015 semester: a tornado, a threatening phone call, an in-person threat and a medical
emergency. In response, the Library took a proactive position in assessing current practices and updating staff
training for such situations. Working with LUPD and the Center for Health and Counseling, Library staff completed a Distress Assessment and ALICE training, which prepares participants to survive an active shooter
event by analyzing previous active shooter events to understand the best tactics for survival. This training was
held in January 2016 and included staff from the Library’s co-located services. As a result, the Level II student
worker for safety and security was assigned to meet with LUPD and assist in creating routine training for new
Library staff members and student workers. This training included awareness of safety equipment within the
library and proper exit strategies for different scenarios.
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Collections
The Library’s collections consist of print and online monographs, print and online journals, print and
online newspapers, online databases, digitized collections and media.
Highlights of the Library’s FY16 collection development include the following:



With money saved with the cancellation of the New York Times Index (the content of which is included in our online subscription through ProQuest), the Library was able to purchase 35 print
monographs and 16 eBooks. The purchases were based on recommendations from the liaison librarians for their subject areas.



Two database vendor representatives visited the Library to provide in-depth training on their
products. In October 2015, a representative from Euromonitor gave a training session on the company’s Passport database. In February 2016, a LexisNexis representative provided a workshop for
the research librarians. This series of database training sessions was well-received, and there are
plans to continue this type of training for the research librarians.



The Content Review Process was developed by the Library staff and was subsequently vetted and
approved by the Library Advisory Committee and University administration in April 2016.



A database trial pilot project was developed and implemented with the help of the College of Business liaison librarian. Several COB faculty members participated in the pilot project and provided
feedback on the products and on the trial process.

Library Collections (# of items), FY15 vs. FY16
Physical

Digital

FY15

FY16

FY15

FY16

141,150

135,589

204,209

527,534

n/a

n/a

121

115

Media

13,419

14,382

140,108

141,287

Total

154,569

149,971

344,438

544,936

Books
Databases

Collections Usage, FY15 vs. FY16
Physical (Checkouts)
Digital/Electronic (Times Accessed/Viewed)

16

FY15

FY16

5,554

4,151

239,083

235,371

5 Most-Used Databases: FY16

5 Most-Used Databases: FY15
Cost/
Database
Search

Cost/
Search

Database

EBSCO Cochrane Collection Plus

$0.02

EBSCO Cochrane Collection Plus

$.0.02

EBSCO CINAHL Complete

$0.06

EBSCO CINAHL Complete

$0.06

EBSCO PsychARTICLES

$0.12

EBSCO Education Research Complete

$0.16

EBSCO PsychINFO

$0.12

EBSCO Ebook Academic Subscription

$0.26

EBSCO Business Source Complete

$0.32

EBSCO Business Source Complete

$0.47

Weeding
In FY16, we reduced our microfilm collection from 297 titles and 6,421 reels to 94 titles and 2,128 reels.
Eliminated titles were carefully evaluated using measures such as usage, availability in other formats (print
and online) and relevance to the curriculum. The Government Documents collection was also weeded and is being reorganized. Documents were removed from the collection based on currency of information and relevance to
the curriculum, among other measures.
FY16 Government Documents Weeding
Format

Number weeded

Documents discarded

4,385

Fiche titles discarded

712

CD Roms discarded

95

Floppy discs discarded

5

DVDs discarded

21

Videos discarded
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In conjunction with development of the Content Review Policy, a library collection weeding pilot project
was begun with the History department and its liaison librarian. The pilot project will continue into FY17.

Open Educational Resources
Prior to FY16, Library staff began looking into open-access resources as a cost-effective way to supplement the
science journals content from database packages. In FY16, the Executive Director of Lewis’ Albuquerque campus
requested electronic textbooks for their active-duty military students, who required online access because the print
materials were too difficult to receive in a timely manner during deployment. He worked with the Library Director
and a research librarian to provide open-access textbooks for specific classes at that campus. Around the same
time, the Dean of the College of Arts and Sciences began promoting the idea of open textbooks to the faculty. The
Biology department voted to try them and asked their liaison librarian for a list of possible resources; the liaison
learned that the departments of Mathematics and Chemistry were also involved in the pilot project. At the request
of the Library Director, the liaison librarians began compiling a list of open-access resources in their subject areas;
these were compiled into an OERs research guide.
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Technology and Technical Services
Library technology comprises the management of library-oriented software and systems vital to the operation and function of the Library, including, but not limited to, the integrated library system (Voyager), discovery system (Summon), institutional repository (Constellation), digital content management system
(CONTENTdm) and web proxy server (EZproxy). Technical services describes the processing and maintenance activities of the Library’s collection (both physical and digital), including, but not limited to, cataloging
and metadata, physical processing of materials (binding and labeling), digitization and digital preservation
and conservation and repair of physical items.

Major Upgrades to LibGuides Research Guides and Summon Platforms
The Lewis University Library migrated to the new LibGuides platform and upgraded the subscription to
the Content Management System (CMS) version of the platform. Features of the new platform include responsive design, so the Library’s research guides can be viewed on mobile devices, and integrated database management through the A-Z list tools. Upgrading to LibGuides CMS includes the ability to create forms and surveys and tools to integrate research guides into course management systems such as Blackboard.
The Library also migrated its Summon discovery service to the new Summon platform, which includes
multiple enhancements to the user interface.

Lewis University Institutional Repository Established
An Institutional Repository is a digital archive that collects, preserves and provides access to the scholarly
and research output of a research institution. In FY16, the Library established the Lewis University Institutional Repository on Constellation. The Library collaborated with the Office of Mission and Identity to scan
and upload 79 articles and book reviews written by Br. Jeffrey Gros, FSC for the first collection. The Library
also communicated with the College of Nursing and Health Professions, Graduate Studies and the Celebration
of Scholarship Committee about possible uses for the Institutional Repository.

New Digital Collections
The Library published three new digital collections through collaborations with the University’s Brother
Ambrose Groble, FSC, Archives and the Howard and Lois Adelmann Regional History Collection.



The Magazine of Lewis University. The Library digitized all alumni publications in the archives,
beginning with the Lewis College Flyer dated April 1964 and continuing
through the most recent issue of The Magazine of Lewis University. The
Library is committed to updating this collection as new issues are published.



Windows Fine Arts Magazine. Windows Fine Arts Magazine is an annual publication published by Lewis University featuring writing, visual
arts and musical compositions submitted by students, faculty, staff and
alumni. The Library digitized every issue from 1981 to the present for
this digital collection and is committed to updating the collection as new
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issues are published.



Bruce Cheadle Papers. Bruce Cheadle (1897-1990) was a lifelong resident of
Lockport, IL, and he donated his papers to the Illinois and Michigan Canal
Collection (now the Howard and Lois Adelmann Regional History Collection) at Lewis University in 1983. His parents, Thomas Cheadle and May L.
Deeming, were also prominent Lockport residents. This digital collection of
more than 350 items makes available a selection of the papers and photographs donated to the collection as they related to the Cheadle and Deeming
families.

Lewis University Library Website
In FY16, the Lewis University Library webpages ranked among the most viewed pages on the University’s
website, with a total of 143,058 page views.

Periodicals Clean-Up
Technical Services continued to perform clean-up on the Library’s online catalog by checking and cleaning
up holdings statements for hundreds of bound periodical titles. The goal is to have records in the online catalog that accurately reflect the titles and volumes that the Library owns.

Government Documents Cataloging
Technical Services also began a project to catalog all of the government documents in the Library’s collection. Past practice was to check in the items and place them on a shelf as they were received, but there was no
way to know what documents the Library held. The goal is to catalog all government documents in the collection so they can be searched in the Library’s online catalog.
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Professional Development and Staff Training
In FY16, all Library staff members attended various professional development programs.
The ALICE (active shooter response) training was facilitated by Deputy Police Chief Mike Zegadlo of the
LUPD. Our staff took this training seriously, as the safety of our students and community members is paramount to ensuring their success here at Lewis. In addition, to increase our responsiveness to the mental and
physical well-being of our students, the Library staff underwent training provided by Michele Manassah, Director of Counseling Services, to become more aware of signs and behavior from students who may be identified as potentially harmful or violent to themselves and others.

FY16 Professional Organization Affiliations




American Library Association



Library Leadership and Management Association



New Members Round Table

Association of College and Research Libraries



First-Year Experience Discussion Group



Chinese American Librarians Association



Consortium of Academic and Research Libraries in Illinois



Created Content Committee



Commercial Products Committee



Illinois Association of College and Research Libraries



Illinois Library Association



LIBRAS (consortium of Chicago-area private college and university libraries)



Young Adult Library Services Association
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Library Advisory Committee
The Library Advisory Committee (LAC) was established as a key recommendation of the Library Visioning
Task Force (2008). The LAC assists the Library in meeting the needs of Lewis University students, faculty and
the greater community. Library leadership consults this committee in the process of creating policies and procedures in order to obtain a greater understanding of the impact that our policies have on faculty and students.
The LAC meets approximately once a month during the fall and spring semesters. During FY16, reports to
the LAC included information about staff changes, new marketing and outreach initiatives, systems upgrades
and new technology and statistics about use of space, collections and instruction. In addition, the committee
discussed the following:



The Library’s FY16 goals, which included the creation of new policies and their presentation to the
LAC for review; addressing security issues; a 10% increase in use of space; reviewing and updating
content and communicating it to the faculty via liaison librarians; and formalizing the process for
requesting materials and presenting it to the LAC for review and feedback



Departmental needs and ways for liaison librarians to better communicate with their assigned departments, including by attending department meetings



Research guides, including what they should look like and how they can be used by faculty



The continuation and evolution of the Library’s instruction program and creating good working
relationships with faculty



The Library’s commitment to lifelong learning



Library assessment activities and the creation of an annual report

The committee provided feedback to Library leadership on the following:



Development of the Content Review Process and policy



Best practices and other methods for deselection of materials

A list of the current members of the LAC can be found in Appendix A.
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Assessment
The Library is committed to reviewing our programs and services through the assessment process to ensure that they meet the needs of our users and to improve upon existing library facilities, services and resources as needed to ensure that we are adequately supporting students in their academic activities. The Library is committed to following industry standards and best practices for our assessment program. During
FY15, the Library set out to create the constant datasets to be collected and used for our assessment endeavors. In addition, a Library Assessment Team was established and its members were tasked with compiling data from their respective areas of responsibility for an initial (FY15) annual report. The datasets were selected
from the Association of College and Research Libraries (ACRL) and the Integrated Postsecondary Education
Data System (IPEDS) via their respective surveys, as well as data from our integrated library system
(Voyager). Additionally, the Library created new datasets to reflect the other services we provide; these sets
include, but are not limited to, queries to LibAnswers (desk activity tracker), research guide usage, space and
group study room use, social media statistics, library event attendance figures and Super Study data. These
endeavors enabled the inclusion of comparison data for the FY16 annual report. The FY15 and FY16 annual
reports will be used to identify trends that can be used to assess the Library’s involvement in the students’
learning environment and make adjustments as needed.
One successful area of assessment enabled us to begin the process of correlating data from our Instruction
program and Research Desk transactions to assess their impact on student learning. The data indicated a decline in users visiting the Research Desk but a steady climb in online interactions with students. In response,
an online scheduling tool was implemented to create times when research librarians would be available for
office hours. Additionally, office hours were offered not just in the Library, but also at other across campus. In
FY17, these new datasets will be reviewed and our Research and Instruction programs will be modified as
needed to ensure the Library’s active participation in students’ academic success.
Also in response to our assessment activities during FY16 was the alteration of the annual report format to
include a section devoted to our assessment program and to eliminate the section describing future goals,
since actions centered on assessment will drive the Library’s future goals. Future annual reports will be used
to assist in our overall assessment program, in which the goals will be determined. As the Library’s assessment endeavors continue to evolve during FY17, the Assessment Team will evaluate how to create goals that
do not depend on the collection of statistics but that are part of the Library’s responsibilities to the overall
community, such as professional development for staff, customer service expectations and security. Additionally, in FY17, the Library will use the data that is collected to develop not only future goals but also expected
outcomes in order to sustain a path toward creating programs and services that support lifelong learning and
student academic success.
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Appendix A
FY16 Library Advisory Committee Members


Dr. Justin Delacour, Political Science department



Stephanie Gedzyk-Nieman, College of Nursing and Health Professions



Dr. Amanda Harsy Ramsey, Computer and Mathematical Sciences department



Dr. Sheila Kennedy, English Studies department



Dr. Erica Kwiatkowski-Egizio, College of Education



Andrew Lenaghan, Library



Dr. Shan Lin, College of Business



Dr. Jeanette M. Mines, Office of the Provost



Dr. Steven Nawara, Political Science department



Dr. Jane Petrek, College of Education



Dr. Kurt Schackmuth, Office of the Provost



Diana Schreader, College of Nursing and Health Professions



Patrice Sidler, College of Business



Dr. James Tallon, History department



T. J. Urbanski, Library



Dr. Mary Woods, School for Professional and Continuing Education
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